Grays Harbor 10 Year Plan to End Homelessness
Work Plan: 2016 Priorities

Fully develop Coordinated Entry system

sEstablish and promote the Point of Entry (CCAP)
eDevelop and strengthen partnerships with community organizations
eDevelop and refine framework

Maintain and Expand Affordable Housing Resources

eComplete Housing Inventory documents (HIC - Commerce and Housing Stock Inventory - USDA)

eCollect and review data around time from client seeking assistance to permanent housing
placement

eResearch Master Leasing Models

Invest in Housing for Vulnerable Populations

eLearn about alternate shelter models and/or expanding existing shelter capacity to serve vulnerable
populations

¢ Apply for McKinney Vento funds for PSH
eExplore what is needed to bring SOAR resources to Grays Harbor

Build Capacity of Housing System

eExpand Grant Writing and Management capacity
eDevelop line staff meeting schedule and structure
eDevelop and share quarterly reports of key data points with HHSAB

Increase Community Awareness and Discussion

eDevelop a "Continuum of Care" or group of expanded stakeholders to meet quarterly and
contribute to planning process

eDevelop Resource Guide template and process to update and distribute
eExpand use of County Housing website platform




