ALEA

Grays Harbor 10 Year Plan to End Homelessness

2017 Work Plan Priorities
Read the complete plan at: www.healthygh.org/directory/housing

Fully develop Coordinated Entry system

eBuild robust resource list
eExpand community outreach to increase use of Coordinated Entry as point of access
eReview data for continous quality improvement

Maintain and Expand Affordable Housing
Resources

*Gaps analysis for existing rental properties
eInvestigate potential for rehabilitating local foreclosures
eComplete Housing Inventory for USDA

Invest in Housing for Vulnerable Populations

eConduct "street survey"
eDevelop network of volunteers to respond to community needs
eDevelop proposal for funding by end of 2017

Build Capacity of Housing System

*¢USDA Technical Assistance, Training, and Coaching on Evidence Based Practices

Increase Community Awareness and Discussion

eCommunications plan and materials for a wide variety of audiences




