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Agenda

� 2019 Housing Plan Update
� Updates
� Data snapshot July – December 2018



2019 Housing Plan Update

Goals of Meeting:

� Provide orientation about what is required as part of 
the plan update (2019-2024 Grays Harbor Plan to 
Address Homelessness)

� Where can the community provide input on the 2019 
plan update? 

� Ask this group to share their priorities in more 
flexible areas  (i.e. “vote” on strategies they feel are 
most important to address homelessness in Grays 
Harbor)



County Housing Plan Update

� GHC Current plan published early 2016

� Legislation in 2018 required the State to 
publish guidance on required elements 
to local plans
� Commerce published final draft of 
guidance November 30

� New Plan must cover 2019-2024

� Local plans are required to describe 
actions that will be taken to meet 
objectives
� Must include responsible parties, 
timelines, at least one milestone 
completed prior to 2022, and description 
of how success will be measured

4 required goals/objectives:

� Quickly identify and engage people 
experiencing homelessness √

� Prioritization of homeless housing for 
people with the highest needs √

� Effective and efficient homeless crisis 
response housing and services √

� Projection of the impact of the fully 
implemented plan on number of 
households housed and number still left 
unsheltered 

� Per RCW local funds MUST be 
invested in strategies/activities that 
directly accomplish the goals laid out in 
the local plan
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What must be included in the 2019 update?



Where can the community provide input on 

the 2019 plan update? 

� Who/how are they prioritized?
� Policy
� “Menu” items – i.e. program types and target populations

� Maintain and expand affordable housing 
� We won’t discuss this in-depth today – stay tuned!
� Affordable Housing funds vs. Homeless housing funds



Key Local Homeless Housing Plan and 

Investment Values:

� County seeks to support homeless crisis response systems that 
efficiently reduce the number of people living outside, and that 
when scaled appropriately can house all unsheltered people

� Investments are sustainable – annual spending ≤ annual revenue

� Fund of last resort – use all other resources before tapping local funds

� Whenever possible leverage existing funding sources to increase likelihood 
of positive outcome

� Investments clearly align with community-driven Plan
� Investments are data driven with high return on investment

� Look at long-term and big picture impact beyond immediate result – generational and 
community-wide impact are important factors 

� Identify gaps to focus investments that augment (don’t duplicate) existing 
system

� State-required performance metrics measure our ability to prioritize 
unsheltered clients, increase exits to permanent housing, and decrease 
returns to homelessness 



County seeks to 
support 
homeless crisis 
response 
systems that 
efficiently 
reduce the 
number of 
people living 
outside, 



Factors contributing to homelessness

� Tenants need access to 
sustainable income to pay 
rent
� Jobs

� Benefits (SSI, TANF, etc.)

� Low barrier programs and 
units are critical to ending 
homelessness 
� Behavioral Health 

� Pets

� Criminal/eviction history

� Lack of income

� Physical disabilities 

� Individualized and long-term 
supports are needed to 
obtain and maintain housing 
for many

� Need all steps of continuum 
from emergency shelter to 
help now – all the way to 
permanent housing and 
supports

� Not enough affordable 
housing for low-income 
clients



Homeless Housing Glossary - Basics

� Intervention Type: Categories of programs/services 
designed to resolve the client’s homelessness or housing 
instability 

� Literally Homeless: person/household who is actively 
experiencing homelessness i.e. sleeping outside, a car, 
emergency shelter, place not meant for human habitation, 
or actively fleeing Domestic Violence 

� At Risk of Homelessness:  low income 
person/household who will imminently lose their current 
accommodations and no other alternatives can be 
identified i.e. couch surfing, staying in a motel paid for by 
client, will be exiting a system of care with no housing 
plan, been issued an eviction notice with timeline 



Homeless Housing Glossary – Intervention types

� Homelessness Prevention: short-term housing relocation and/or 
stabilization services – and/or temporary rental assistance necessary 
to prevent an individual or family from becoming literally homeless

� Diversion: help identifying immediate alternate housing 
arrangements, and if necessary connecting them with services and 
financial assistance to help them return to permanent housing 

� Emergency Shelter: facility-based or other crisis housing 
alternatives for individuals/families (i.e. motel vouchers) to prevent 
them from becoming unsheltered (typically 90 days or less) 

� Rapid Rehousing: Program aimed to quickly connect people who 
are literally homeless to a home and providing short-term rental 
assistance and case management to achieve stabilization 

� Permanent Supportive Housing: Permanent (or very long-term) 
program that combines low-barrier affordable housing, health care, 
and supportive services to help the most vulnerable residents 



Prioritize intervention types

Intervention Types to Address Homelessness 

Homelessness Prevention/Diversion

Emergency Shelter

Rapid Rehousing

Permanent Supportive Housing 



Homeless Housing Glossary - Populations

� Youth: Under 18
� Young Adults: 18-24
� Veterans: Individuals/families who have served in the military
� Adults: Individuals or households over 24
� Families with Children: Families with at least one adult and one 
child (under 18) 

� Low Barrier: Harm-reduction philosophy to maximize access – i.e. 
does not require sobriety and/or participation in supportive 
services, allows pets/couples to stay together, etc.

� Individuals/families fleeing Domestic Violence: clients who are 
fleeing or attempting to flee domestic violence, have no other 
residence, and lack resources or support networks

� Therapeutic Court/Justice involved: Individuals enrolled in drug 
court, diversion, or community court programs and/or clients 
preparing to discharge from incarceration



Intervention Types to Address Homelessness by Population

Homelessness Prevention/Diversion

Emergency Shelter

Youth (Under 18)

Young Adults (18-24)

Veterans

Adults (24+)

Families with Children

Low barrier 

Adults (24+)

Families with Children

Individuals/families fleeing Domestic Violence 

Veterans

Rapid Rehousing

Young Adults (18-24)

Individuals/families fleeing Domestic Violence

Therapeutic Court/Justice involved

Families with Children

Youth (Under 18)

Adults (24+)

Veterans

Young Adults (18-24)

Young Adults (18-24)

Veterans

Adults (24+)

Families with Children

Permanent Supportive Housing 



Update- housing funding
Funding Source Target Population Additional Households 

Served/year*

Local Doc Fees/HH RFP Literally Homeless 
Families

25

Local Doc Fees/HH RFP Literally Homeless Young 
Adults

7

Local Doc Fees/ HH RFP Behavioral 
Health/Therapeutic Court 
clients

15

Pooled Benevolence Fund Prevention/Diversion 12

Criminal Justice Treatment 
Account

Drug Court clients 10

Department of 
Commerce

FCS Supportive Housing 
clients

30

McKinney Vento/HUD Chronically Homeless 16

HUDYouth Homelessness 
Demonstration Project

Youth and Young Adults 10

HUD Family Reunification 
Vouchers

Families and youth exiting 
foster care who are 
homeless

25

TOTAL 125



Other Updates 

� Homeless Youth Shelter 
Request for Qualifications 

� Affordable Housing 
Inventory – Hoquiam

� Point in Time/Project 
Connect

� Other agency updates



*Note data is for County-funded programs only

Glossary: 

� LH: Literally Homeless
� AR: At Risk of Homelessness
� HH: Households
� PH: Permanent Housing

What does this tell us:

� Need > Resources
� System is serving many people experiencing 
homelessness now

� Grays Harbor’s system performance has been 
recognized as one of the top four of 
rural/suburban Counties in Washington


