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Agenda

� 2019 Housing Plan Update
� 2019-2021 RFP Update
� Continuum of Services for Homeless Youth
� Data!



Housing Plan Update



County Housing Plan Update

� GHC Current plan published early 2016

� Legislation in 2018 required the State to 
publish guidance on required elements 
to local plans
� Commerce published final draft of 

guidance November 30

� New Plan must cover 2019-2024

� Local plans are required to describe 
actions that will be taken to meet 
objectives
� Must include responsible parties, 

timelines, at least one milestone 
completed prior to 2022, and description 
of how success will be measured

4 required goals/objectives:

� Quickly identify and engage people 
experiencing homelessness √

� Prioritization of homeless housing for 
people with the highest needs √

� Effective and efficient homeless crisis 
response housing and services √

� Projection of the impact of the fully 
implemented plan on number of 
households housed and number still left 
unsheltered 

� Per RCW local funds MUST be 
invested in strategies/activities that 
directly accomplish the goals laid out in 
the local plan



Key Local Homeless Housing Plan and 

Investment Values:

� County seeks to support homeless crisis response 
systems that efficiently reduce the number of people 
living outside, and that when scaled appropriately can 
permanently house unsheltered people

� State-required performance metrics measure our ability 
to prioritize unsheltered clients, increase exits to 
permanent housing, and decrease returns to homelessness 

� Investments are sustainable – annual spending ≤ annual revenue

� Fund of last resort – use all other resources before tapping local funds

� Whenever possible leverage existing funding sources to increase likelihood of 
positive outcome

� Investments clearly align with community-driven Plan
� Investments are data driven with high return on investment

� Look at long-term and big picture impact beyond immediate result – generational and community-
wide impact are important factors 





DRAFT Plan Priorities – County funded

� State Mandated
� Coordinated Entry
� Landlord Liaison services
� Rental assistance to landlords 

in the community (primarily 
RRH)
� HEN/ABD- single, disabled
� TANF – families with children
� CHG – low income, high 
barriers

� Case management
� Systems support, data 

reporting/analysis, and 
Administration

� Existing Community 
Priorities
� 3 units of Family Shelter
� Partial funding of Domestic 

Violence Shelter
� Domestic Violence Supportive 

Housing
� Rapid Rehousing

� Families with children
� Young Adults

� Housing supports for 
Therapeutic Court clients



DRAFT NEW/UPDATED Plan Priorities 
Potentially County Funded/Supported

� Support to lower barriers to 
emergency shelter 
� Fund additional support services to 

lower barriers to existing shelters 
and/or

� Provide temporary low-barrier 
emergency shelter in cold weather 
and/or

� Collaboratively design, fund, support, 
and implement permanent low barrier 
shelter in partnership with other 
entities (Cities, BHO, nonprofits, etc.)

� Housing supports for clients engaged 
in other case management programs 
(Department of Corrections, Parents 
as Teachers, Department of Children, 
Youth and Families (DCYF), etc.)

Funded by other sources

� Housing assistance for Foundational 
Community Support clients

� “Pooled Benevolence Fund” for 
Prevention assistance 

� Expand continuum of services for 
homeless youth and young adults
� Outreach, shelter, housing navigator 

(pending application)

� Permanent Supportive Housing for 
Chronically Homeless clients

� Transitional Housing/Rapid Rehousing 
for Domestic Violence Survivors

(pending application)

� Additional housing subsidies from 
HUD (pending application) 
� Family Reunification

� Non-elderly disabled

� Veterans



Other activities to address homelessness –

resources permitting

� Develop additional affordable units for lowest income residents
� Dedicated staff to “divert” people from homeless system
� Transitional Housing/work release for clients being released from 
incarceration 

� Increase capacity to support robust Coordinated Entry (assessment 
and referral) in more rural areas of the County

� Robust low-barrier shelter
� “Transitional” shelter for clients enrolled but waiting for housing 
unit

� Dedicated staff to implement “SOAR” (i.e. fast-track social security 
claims for individuals experiencing homelessness)

� Expand permanent supportive housing resources to serve other 
vulnerable populations (families with children, veterans, young adults, 
etc.) 







Proposed Plan Timeline



Next Steps

� Outreach and engaging stakeholders, gathering input for 
consideration for content, structure, and priorities of 2019 
Plan Update and next funding cycle (Now – May 2019)

� Plan update adopted/published May 2019
� Request for Proposals for existing County-contracted services 
published May 2019

� Contracts awarded by July 2019
� Tentative: Request for Proposals for NEW County-contracted 
services published Fall 2019. Potentially eligible activities:
� Provide supports to lower barriers to existing shelters
� Provide temporary low barrier shelter during cold weather
� Leverage/partner with other stakeholders to provide permanent low 

barrier shelter



Homeless Youth Services Update





State Dependent 
Youth (DCYF)

Couch surfers

Drop-in

Street Youth

Youth with 
high 

Behavioral 
Health needs

Who are homeless youth? (Ages 12-17)



Proposed continuum of services for 

homeless youth and young adults

Outreach Coordination 

•Age range: 12-24

•Funder: OHY

•Applicant: GHC

•Provider: CCAP

•Deadline: May 15

•Cost: $150,000

•Est. youth served/yr: 30

HOPE/CRC Shelter (6 
beds) 

•Age range: 12-27

•Funder: OHY

•Applicant: GHC

•Provider: CCAP

•Deadline: May 15

•Cost: $600,000

•Est. youth served/yr: 85

Youth Housing 
Navigator 

•Age range: 12-24

•Funder: YHDP

•Applicant: CCAP

•Provider: CCAP

•Deadline: May 15

•Cost: $120,000

•Est. youth served/yr: 30

Young Adult Rapid 
Rehousing 

•Age range: 18-24

•Funder: GHC

•Applicant: CCAP

•Provider: CCAP

•Deadline: N/A (In place)

•Cost: $50,000

•Est. youth served/year: 10

NEW NEW NEW In place as 
of January 

2019



July 2018 – March 2019 Data



July 2018 –March 2019 Data (Q1-3)

Glossary: 

� LH: Literally Homeless
� AR: At Risk of Homelessness
� HH: Households
� PH: Permanent Housing

What does this tell us:

� Need > Resources
� System is serving many people experiencing 

homelessness now
� Grays Harbor’s system performance has been 

recognized as one of the top four of 
rural/suburban Counties in Washington



More good news!

� In the 3rd Quarter (Jan – March) CCAP staff were able to 
house 27 households who were literally homeless 
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