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Background
2014-2016
- Conversations
- Raising of America
- Starting Strong
- Proposal to GHCF
- Director hired



Original 
Project Goals

Build systemic support to increase 
opportunities for our youngest community 
members

Strengthen the existing Grays Harbor Early 
Learning Coalition to connect and leverage 
current successful early learning efforts for 
collective impact

Work toward the goal of universal, affordable 
preschool for all children in Grays Harbor 
County



Primary Goal:

Increase access of those 
with greatest needs to 
high-quality preschool



Why Preschool?

Long-Term Community Benefits:
 increased school readiness
 increased reading and math skills
 workforce readiness
 increased family wages
 increased community engagement
 less incarceration
 less dependence on public assistance programs



PERRY PRESCHOOL
Experimental Method:

• 1962 – 1965

• 123 children between ages 3 and 4

• All high risk due to environmental 
circumstances with IQ scores 70-85

• Data collection through age 41

• $13,780 per child per school year (in 
2017 dollars)

• Experimental group (n=58):
• 2.5 hrs daily instruction Oct. - May
• 1.5 hr weekly home visits
• Jean Piaget tenets – freedom with 

support
• Certified public school teachers 

with at least a bachelor’s degree
• No additional services after age 4





Great 
Beginnings 
Results to Date

 School-based preschool / child care partnerships:
 YMCA @ Pacific Beach Elementary – 20 preschool + 20 after school
 YMCA @ Oakville School District – 20-40 preschool + after school

 Strategic networks and collaborations – leadership, strategic 
planning, staffing committees

 Developed community assets:
 Play & learn groups
 Parenting & child development workshops
 Child abuse & neglect prevention programs
 Training opportunities for providers & educators
 Workforce development programs
 Ghelc.org early learning resource website
 Annual early learning expo
 Annual early learning partnership breakfast

 Grant-writing: helped raise $500k+ private, state, & federal grants

 Public-private partnerships

 Advocacy
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 From birth, infants: 

 Generate about 700 neural new 
connections per second.

 Have highly “plastic” brains that 
constantly adapt to stimuli. 

 Learn when caregivers mediate 
their experiences.

 Begin sculpting their brain 
architecture, which will be 85% 
developed by age 5.

Early Childhood Interactions Matter
 These adverse experiences impair brain 

development, with lifelong 
consequences:

 Lack of nurturing and stimulation.

 Even one incident of trauma, 
abuse, or neglect.

 Chronic (“toxic”) stress.

 Impacts of adverse experiences vary 
depending on the nature of the trauma 
and age at which it occurred.

 Intervention (especially early in life) can 
help at-risk children.





Risk Behavior
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Poor Academic Performance (Grade 4, Age 9) 50th 94th 81st 91th 80th 94th 96th 94th 97th 96th 69th 66th 60th 74th 82nd 93rd

Poor Academic Performance (Grade 7, Age 12) 50th 98th 89th 94th 90th 90th 95th 99th 87th 98th 83rd 81st 88th 76th 88th 99th

Unexcused Absences (Grade 1-8) 50th 33rd 17th 52nd 45th 68th 79th 53rd 78th 99.9th 59th 78th 19th 41st 35th 20th

TANF, Child Recipients 50th 96th 96th 98th 98th 99th 93rd 65th 96th 94th 93rd 96th 94th 99th 68th 91st

Supplemental Nutrition Assistance Program 50th 94th 88th 98th 98th 98th 65th 63rd 61st 99th 73rd 54th 83rd 98th 68th 82nd

Free or Reduced-Price Lunch Eligibility 50th 97th 85th 45th 88th 85th 96th 99.9th 84th 94th 87th 83rd 79th 74th 73rd 95th

Births to School-Age Mothers (Age 10-17) 50th 66th 81st 65th 56th 70th 82nd 99th 63rd 97th 81st 69th 45th 96th 56th 99.6th

Infant Mortality (Under Age 1) 50th 62nd 97th 84th 76th 55th 99th SP** 13th 99th 99th 13th 99th 55th 25th 99.9th

Child Mortality (Ages 1-17) 50th 64th 39th 66th 63rd 42nd 63rd 32nd 81st 68th 63rd 81st 32nd 63rd 84th 76th

Domestic Violence Offenses 50th 89th 47th 91st 94th 88th 50th SP 93rd SP 52nd SP 26th 76th 93rd SP
Victims of Child Abuse or Neglect in Accepted 

Referrals
50th 91st 95th 98th 96th 95th 96th 37th 98th 97th 96th 98th 97th 90th 71st 89th

Clients of State-Funded Alcohol or Drug Services (Age 
10-17)

50th 99th 99.7th 99.9th 99.7th 99th 98th 93rd 98th 99.7th 98th 98th 99.7th 98th 86th 93rd

Clients of State-Funded Alcohol or Drug Services (Age 
18+)

50th 87th 93rd 93rd 87th 91st 72nd 55th 52nd 91st 73rd 52nd 91st 96th 58th 99th

Arrests, Alcohol-Related (Age 18+) 50th 28th 15th 25th 26th 30th SP SP 33rd SP 6th SP 13th 10th 19th SP
Arrests, Drug Law Violation (Age 18+) 50th 97th 68th 99.7th 99.9th 74th SP SP 23rd SP 44th SP 23rd 41st 71st SP

Arrests, Property Crime (Age 18+) 50th 91st 7th 99th 99th 54th SP SP 30th SP 25th SP 20th 25th 44th SP
Arrests, Violent Crime (Age 18+) 50th 68th 8th 86th 96th 57th SP SP 13th SP 33rd SP 4th 26th 47th SP

Suicides and Suicide Attempts 50th 47th 36th 38th 57th 14th 56th 14th 77th 99th 13th 30th 46th 34th 51st 98th

PROTECTIVE FACTOR (HIGHER=BETTER)
On-Time Graduation

50th 33rd 20th 12th 20th 33rd 37th 41st 75th 1st 70th 56th 78th 46th 76th 41st

Table - 2017 Five-Year Standardized Risk Behavior Indicators – School District Comparison to State and Locale Percentile



Source: https://www.cdc.gov/violenceprevention/acestudy





Promote 
Community 
Connections

Connect with your family & neighbors
• Involvement includes building resilience within your own family and 

neighborhood. Spend time strengthening relationships nearest to 
you.

• Spend more quality time with the children you love.
• Get to know your neighbors!
• Attend neighborhood association meetings and neighborhood 

gatherings.
• Volunteer to mentor or support children in your local schools and 

afterschool programs. One caring, safe adult can make all the difference 
in the life of a child.

• Support parents in ways to relieve the stressors and complexities of life.
• Ask for help, for yourself, as needed. Allow others to be needed and 

contribute to community building.

• Increase how you give empathy and compassion in our community.
• Talk to people unlike yourself.
• Smile at everyone.
• Help a stranger.
• Find everyday ways to be kinder and more trauma informed.



Assets-Based vs. Social Services Model 
of Community Development / Change

Collaborate & 
Make Change
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State-funded 
ECEAP 
preschool is 
implementing 
“Mobility 
Mentoring”



Conclusion & 
Next Steps

 Work in progress: need layers of trauma-informed 
practices

 Great Beginnings promotes the five protective factors

 What’s next?
1. Early learning facilities grant applications
2. Public awareness about childcare issues & opportunities
3. Funding prevention programs – collaborations with United 

Way, faith organizations, Housing Coalition, etc.
4. Find out if we got the Family Resource Network grant
5. Plan & execute 2018-19 early learning coalition activities
6. Strengthen community networks & agency coordination
7. Promote awareness of ACEs, trauma, resilience & hope



Questions?

Thank you!

Jill Bushnell, Project Director

Great Beginnings for Grays Harbor

greatbeginningsproject@gmail.com
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