HOUSING STAKEHOLDER
COALITION

JANUARY 24TH 2017
9:00 A.M.



AGENDA

9:00-9:30 a.m.
USDA Update

Update on USDA Technical Assistance plans and associated Pilot Project that
aims to serve chronically homeless individuals with complex housing
barriers

9:30-10:00 a.m.
Work Group Report Outs

2017 Priorities
° Affordable Housing
] Vulnerable Populations
] Coordinated Entry

10:00-10:30 a.m.
Peer Stories

Grays Harbor Youth Shelter
Ed Drake/HARPS

10:30-11:00 a.m.
Updates/Upcoming Events

2017 Point in Time Count/Project Homeless Connect




USDA PROJECT

« Technical assistance and training for local agencies on
housing best practices Permanent Supportive Housing and
Supported Employment

« Accomplish through pilot project to learn and demonstrate
necessary skills

* Pilot project design:

« Target population: literally homeless individuals with complex
challenges (mental health, chemical dependency, physical
disabilities, etc.) who may not be engaged with support
services

- Qutreach, engagement, assessment, and case management
to identify and serve target population with housing and
employment supports

« Track outcomes and adjust as needed over time
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NEXT STEPS

« Continue stakeholder engagement to design and refine
pilot project including how to streamline processes and
work around barriers

« Begin training in March and provide additional training
throughout 2017 based on emerging heeds

« Goal is to identify and enroll clients by end of 2017

 Questions, ideas, concerns?



AFFORDABLE HOUSING
WORK GROUP UPDATES

« USDA Housing Inventory work
«  Work with County assessor’s office to identify owner-
occupied and rental property inventory

 ldentify opportunities to leverage rental renab programs to
bring up housing quality standards with landlords

- Partner with CCAP Landlord Liaison with new information
for targeted outreach and relationship building

«  Work with County-owned foreclosed properties to increase
affordable housing inventory



VULNERABLE POPULATIONS
WORK GROUP UPDATES

« Working on “street survey” to inquire about current and
future services

« Working on volunteer network for needs that arise

« Ex: Emergency Cold Weather Shelter

« Movement towards putting a proposal together for new
services in the county

Next meeting:
Wednesday, February 18t at 2:00 p.m. at the Pearsall Building



COORDINATED ENTRY
WORK GROUP UPDATE

Establish regular meeting schedule and recruit wide
community organization participation

l.e. faith-based groups, behavioral health agencies,
emergency shelters, etc.

Continue to review data for continuous quality
improvement

Next Meeting:
Wednesday, February 18t at 1:00 p.m. at Pearsall Building



JANUARY 217, 2011
ABERDEEN EAGLES 208 W. MARKET ST 10 AM — 4 PM

Services and information
available include:
+ A Hot Meal

Access to showers and hair cuts

+ Housing Services
I N ME + Employment Services
+ DSHS Mobile Unit

GRAYS HARBOR CwNTY + Veteran’s Services
Everyone Counts + HIV Information & Referral

+ Education Opportunities

PROJECT + Personal Hygiene Items
HOMELESS & Much More!
CONNECT + Selfueh Mores

Please join us for this one day event to
provide resources to members of our
community that are experiencing
homelessness or are at risk of
becoming homeless.

coanata

Community Actlon

———
For more information on this event or to volunteer, please contact
Lori Valentine at loriv@coastalcap.org or call 360-533-5100.




CONTACT INFORMATION

Cassie Lentz
Housing Resource Coordinator
360-500-4049

clentz@co.qgrays-harbor.wa.us

www.healthygh.org/directory/housing




