
Grays Harbor County Homeless System Performance
2021-2022

Performance Benchmarks
Our mission is to make homelessness rare, brief, and one-time.

Households 2021-22
Total Assessed 490

Single Adults 79%
Families 21%

Total Enrolled 75

Unmet Need

2020-21
437
78%
22%

112

325415

Data reported previously for 2020-
21 may not match this report due to 
variation in data collection methods. 

Rare Brief One-Time
Average length of time household 

was homeless

2021-22 536 days
2020-21 536 days

Percentage of households
served who moved into 

permanent housing

2021-22 72%
2020-21 76%

Quarterly Outcomes by Program Type
Our system offers a variety of  programs designed to connect people to permanent housing.

Permanent
Supportive

Housing

Permanent

Total
Households

Served

75 107

83% 94% 91% 82% 89% 98% 88% 98%

160 114

Total
Households

Served

Program Type

Emergency 
Shelter*

Rapid Rehousing

Exit
Destination

Permanent

Total
Households

Served

Permanent

2021-22 Households 2020-21 Households

Q1 Q2 Q3 Q4 Q1 Q2 Q3 Q4

62% 88% 26% 21% 72% 29% 9% 36%

194 314

40% 75% 67% 47% 71% 100% 94% 92%

*Due to pandemic era pause in specific data collection, some numbers may be inaccurate.



In 2021-2022 our Coalition...

Continued the following programs:
• Housing supports for Therapeutic Court clients • Supportive Housing Services • Supportive 
Employment Services • Pathways Care Coordination • Coordinated Entry • Shelter and Sup-
portive Housing for Domestic Violence Survivors • Emergency Shelter for Families • Emergency 
Shelter for Homeless Youth (12-17) •  Cold Weather Shelter • Grays Harbor Affordable Housing 
Pipeline • Homelessness Prevention for 142 households, Rapid Rehousing for over 200 house-
holds, and Permanent Supportive Housing for over 20 households funded through a combi-
nation of state, federal, and county level funding • COVID related resources (Handwashing 
stations, isolation housing, etc.) for people experiencing homelessness •  Continued Mortgage 
Assistance, Utility assistance, and Eviction Prevention Rental Assistance programs that served 
1,035 households  •  Housing supports for 15 veteran households

Created the following new resources:
 •Funded Street Outreach Hygiene Distribution for people experiencing homelessness •Imple-
mented 1 FTE Diversion Specialist • Began initial planning and funding of first two projects in 
local Affordable Housing pipeline 

Laid the foundation for the following projects on the horizon:
•Implement transitional housing for youth exiting systems of care • Expand accessibility to CE 
• Improved Equitable Access to Homelessness Prevention Funding • Increased collaboration 
with By and For Organizations • Increased Stakeholder Engagement • 24 units of Affordable 
Housing to break ground in 2022 • 4 or more units of Rural Affordable Modular Housing to 
break ground in Spring 2023 • An additional 90 units of affordable housing to break ground in 
December 2023


