
 

 

 
 

Grays Harbor County Homeless Youth Shelter Services 
 

The County is interested in providing high-quality homeless youth shelter services for six youth aged 12-17 

in a way that is coordinated with mainstream services, integrated into various systems of care, by 

qualified, experienced staff who are trained in evidence-based practices of youth care. These shelter 

services should be data-driven and inclusive of all youth who are in need of emergency shelter.   

 
REQUEST FOR QUALIFICATIONS 

 
Grays Harbor County (the “County”) is soliciting requests for qualifications for the purpose of developing and 
providing homeless youth shelter services for youth 12-17.  Notice is hereby given that letters of interest and 
statement of qualifications will be received by Grays Harbor County, Washington, for Homeless Youth Shelter 
Services by filing with the County at the location below.  
 

Request for Qualification Information:   Submittals Delivered to: 

RFQ Number 
RFQ Name: 
 
 
Date Issued: 
Contact Person: 
Phone #: 
Email Address: 
 
 
Submittals 
Accepted Until 

RFQ# 001 
Homeless Youth Shelter 
Services 
 
November 26, 2018 
Cassie Lentz 
360-500-4049 
clentz@co.grays-
harbor.wa.us 
 
December 28, 2018 @ 
4:30pm 

  Physical 
Address: 
 
 
 
 
 
 

Grays Harbor County Public 
Health and Social Services 
Department 
Attn: Housing 
2109 Sumner Ave 
Aberdeen, WA  
98520 
 
 

 
Qualifications submitted after the due date December 28, 2018 at 4:30 p.m. will not be considered.  
Applicants accept all risks of late delivery of mailed submittals regardless of fault.   
 
Grays Harbor County reserves the right to reject any and all submittals and to waive irregularities and 
informalities in the submittal and evaluation process.  This RFQ does not obligate the County to pay any 
costs incurred by respondents in the preparation and submission of their statement of qualifications.  
Furthermore, the RFQ does not obligate the County to accept or contract for any expressed or implied 
services. 
 

It is Grays Harbor County's policy to assure that no person shall, on the grounds of race, color, national 
origin or sex, as provided by Title VI of the Civil Rights Act of 1964, be excluded from participation in, be 
denied the benefits of, or be otherwise discriminated against under any of its federally funded programs 
and activities. 
 
The County is committed to a program of equal employment opportunity regardless of race, color, creed, 
sex, age, nationality, disability, or sexual orientation.  The successful applicant must comply with Grays 
Harbor County’s equal opportunity requirements. 
 
Published: November 26, 2018 

 

Grays Harbor County 
Public Health and Social Services Department 

PEARSALL BUILDING 

2109 SUMNER AVENUE, ABERDEEN, WA  98520 

PHONE:  (360) 532-8631      FAX:  (360) 533-6272 

TDD:  (360) 532-8657      FAX:  (360) 533-1983 



 

Grays Harbor County 
Request for Qualifications 

 
 

Introduction 
 

The County engaged in a community needs assessment to collect and analyze data, interview key stakeholders, 

consult with state-wide peers, and discuss funding options with Washington State Office of Homeless Youth. The 

result of that process was that a clear need exists in our community for safe temporary housing for youth 12-17 who 

are experiencing homelessness or housing instability. Our local partners also offered key insights into critical 

program components, approaches, outreach, and service delivery needed to adjust this state-wide program to best 

fit the local needs. The model that is the best fit to meet the local need was the “HOPE and/or Crisis Residential 

Center” program funded by the Office of Homeless Youth. 

 

Grays Harbor County is the lead grantee for administering the Department of Commerce’s Consolidated Homeless 

grant, the County Homeless Housing, and the Local Affordable Housing funds on behalf of Grays Harbor County.  

The County is also interested in seeking other state funds through the Office of Homeless Youth under the “HOPE 

and/or Crisis Residential Center” funding programs to offer comprehensive, integrated, and sustainable homeless 

youth shelter services. The County is seeking interested applicants who may meet, or demonstrate they will be able 

to meet, the program capacity and experience thresholds needed to be a subcontractor of these funds for this 

purpose. The County will review submissions to determine how many agencies are interested and/or meet 

the necessary qualifications to determine if a competitive “Request for Proposals” process is necessary.  

 

Applications for OHY funding are open on a biennial basis, and will next be open in Summer of 2019. The County 

will be submitting an application for OHY HOPE/CRC funds with the intent to subcontract those funds to a direct 

service provider who will deliver high-quality homeless youth shelter services.  

 

The County is seeking submittals from qualified agencies who meet the necessary minimum qualifications 

for these funds per State application guidelines, as well as have the ability to apply local insight into what 

will make the program successful in our community.  

 

 

Purpose of Request for Qualifications 
 

The purpose of issuing a Request for Qualifications is to determine: 

• Number and type of agencies interested in being a subcontractor of Grays Harbor County to provide 

homeless youth shelter services under the “HOPE and/or Crisis Residential Center” program 

• Capacity, qualifications, and experience of interested agencies  

 

Request for Qualifications Considerations 
 
QUALIFICATIONS:  This project requires the following qualifications: 

1. Five (5) or more years of related experience 
2. Experience working with government funded and regulatory entities 
3. Experience working with nonprofit organizations including preparation/evaluation of audits, financial 

statements, grant and contract management 
 



 

BRIEF SCOPE OF SERVICES - See Attachment “A”: Applicants shall provide a comprehensive, specific 
response in accordance with the information provided in this request. The submittal must include the following 
elements (Outlined in Attachment B: RFQ Template): 
 

1. Comprehensive description of the agency’s capacity in the following areas: 

o Accounting 
o Development 
o Relationship building (particular emphasis on Department of Children Youth and Families 

(formerly Children’s Administration), Law enforcement, Court system, schools)  
o Experience with the Department of Licensing (DLR) 
o Human Resources 
o Experience to build and refine programs 
o Handling facility maintenance/repairs 
o Health and Safety 
o Public Relations 
o Ability to adapt to changes 
o Performance-based contracting 
o Policy and procedure development and implementation 
a. Evidence Based practice-continuous improvement 

2. An estimated proposed schedule of activities  
3. Detailed, specific responses to the following considerations: 

ORGANIZATIONAL 

OVERVIEW  

Considerations  

Executive Summary  Response demonstrates alignment with the applicant’s mission and values; the 

funding opportunity being sought is consistent with the vision of the 

organization and its plans for the future.  

Experience & Philosophy  Response demonstrates that applicant has experience serving the population; 

understands the unique needs of homeless youth and young adults; understands 

how work fits into the larger regional efforts to address homelessness; 

understands how clients access services and targets efforts to reach youth and 

young adults.  

Staffing  Evidence that staff are valued is reflected in organization’s policies and 

benefits; approaches are taken to retain and support staff. Demonstrate capacity 

and/or potential capacity to meet Washington State Department of Social and 

Health Services Department of Licensing guidelines for “Group Care Facilities” 

https://www.dshs.wa.gov/sites/default/files/CA/fos/documents/WAC-388-

145.pdf pages 11-15. Agency must also must be able to demonstrate current or 

potential capacity to meet required Staffing ratios outlined in WAC 110-145-

1910 

Youth Engagement  Youth are informed of their rights and expectations; Processes are in place to 

allow youth to participate in program planning, decision making, and providing 

feedback; youth are engaged in planning efforts; opportunities for leadership 

are available and youth are supported in leadership development.  

Best Practices  Response demonstrates applicant has a comprehensive understanding of 

positive youth development, harm reduction, and trauma informed care; 

applicant can identify specific components of each practice, and how they are 

integrated into service delivery; applicant has/will have collaborations or 

partnerships in place to support working with commercially sexually exploited 

youth and/or human trafficking survivors.  

Comprehensive Services  Response demonstrates applicant’s ability to participate in a continuum of 

services that addresses five priority areas listed; services described provide 

assurances the applicant will be prepared to meet future performance measures. 

Response also indicates agency seeks to maximize mainstream/Medicaid-

funded resources to serve youth.   



 

Cultural Competence  Response demonstrates applicant experience developing relationships and 

working with individuals and communities that are underserved. Services are 

provided with a focus on accessibility for limited English speaking and deaf or 

hard of hearing individuals. LGBTQ/POC identities are afagencyed, and 

supported 

 

• SUBMITTAL REQUIREMENTS: 
Responses to this RFQ must include the following information:  

• A cover letter/statement of interest indicating the agency’s interest in the project and highlighting its 
qualifications to perform this project. A summary of agency’s experience in requested service areas, as 
specifically mentioned in attached scope (Attachment A). 

• A description of the agency’s experiences working with government and/or nonprofit organizations. 

• Statement of qualifications, including related experience with similar types of projects and specific 
qualifications or resumes of key team members as detailed in Attachment B 

• A proposed schedule with key milestones and deliverable dates as detailed in Attachment B  

• A minimum of three (3) references relating to completed projects for similar services being requested with 
full name, title, address, phone and fax numbers. 

• Provide three (3) copies of your Submittal.  
 

• PROPRIETARY SUBMITTAL MATERIAL – All submittals received will be subject to disclosure under 

Washington’s Public Records Act (chapter 42.56 RCW).  Any proprietary information revealed in the proposal 

should, therefore, be clearly identified as such.   

• SIGNATURES:  RFQ’s shall be signed by one of the legally authorized officers of said corporation. 
 

• EVALUATION CRITERIA: Evaluations will be based on the criteria listed below:   
o Experience of agency with similar projects; 
o Experience of proposed project team and key team members 
o Overall statement of qualifications; and 
o Budget and timeline proposals 

 

The County may select a limited number of applicants for in-person interviews before the selection committee 
makes a final recommendation.  

 

• QUESTIONS:  Questions regarding this project may be directed to Cassie Lentz via e-mail at clentz@co.grays-
harbor.wa.us .  Any oral communications will be considered unofficial and non-binding on the County.  All 
questions will be answered in writing, and each question and answer will be posted on the County website.  
 

• REJECTION OF SUBMITTALS:  The County reserves the right to reject any and all submittals and to waive 
irregularities and informalities in the submittal and evaluation process.  This RFQ does not obligate the County 
to pay any costs incurred by respondents in the preparation and submission of the RFQ. Furthermore, the RFQ 
does not obligate the County to accept or contract for any expressed or implied services. 

 

• CONTRACT AWARD:  The County reserves the right to make an award without further discussion of the 
submittals.  The organization selected as the apparently successful agency will be expected to enter into a 
contract with the County.  Following the selection, the successful agency shall prepare a proposal and scope of 
work for review by the County.  Once the County and Agency have reached an agreement on the scope of 
services, a final contract will be prepared by the County.  The foregoing should not be interpreted to prohibit 
either party from proposing additional contract terms and conditions during the negotiations of the final 
Contract.  If the selected agency fails to sign the Contract within 15 business days of delivery of the final 
Contract, the County may elect to negotiate a Contract with the next-highest ranked agency. The County shall 
not be bound, or in any way obligated, until both parties have executed a Contract.  No party may incur any 
chargeable costs prior to the execution of the final Contract.  

 

• CONTRACT NEGOTIATION: The County reserves the right to negotiate all elements of the submittals, proposals, 
terms and conditions, and/or scope of work as part of the contract negotiation process prior to any formal 
authorization of the Contract by the County.    



 

 

• EQUAL OPPORTUNITY EMPLOYMENT: The successful agency or agencies must comply with Grays Harbor 
County equal opportunity requirements.  Grays Harbor County is committed to a program of equal employment 
opportunity regardless of race, color, creed, sex, age, nationality or disability. 

 

• TITLE VI:  It is Grays Harbor County's policy to assure that no person shall, on the grounds of race, color, national 
origin or sex, as provided by Title VI of the Civil Rights Act of 1964, be excluded from participation in, be denied the 
benefits of, or be otherwise discriminated against under any of its federally funded programs and activities. 

 

• INSURANCE REQUIREMENTS:  The selected agency shall maintain insurance that is sufficient to protect the 
agency’s business against all applicable risks, as set forth in the County’s Standard Insurance Requirements 
Please review insurance requirements prior to submitting a statement of qualifications.  If selected agency is 
unable to meet these standard requirements, please note current or proposed insurance coverages in 
submittal.  Standard requirements may be negotiated if it is in the best interest of the County.  

 
BUSINESS REGISTRATION AND TAXATION:  The agency or agencies awarded the contract must be 
licensed and registered to operate a business under state and local laws and regulations, and shall be required 
to submit verification of said licensure and registration prior to execution of the contract.   
 

• NON-ENDORSEMENT:  As a result of the selection of a agency to supply products and/or services to the 
County, agency agrees to make no reference to the County in any literature, promotional material, brochures, 
sales presentation or the like without the express written consent of the County. 

 

• NON-COLLUSION:  Submittal and signature of a statement of qualifications swears that the document is 
genuine and not a sham or collusive, and not made in the interest of any person not named, and that the 
agency has not induced or solicited others to submit a sham offer, or to refrain from submitting proposals. 

 

• COMPLIANCE WITH LAWS AND REGULATIONS:  In addition to nondiscrimination and affirmative action 
compliance requirements previously listed, the agency or agencies ultimately awarded a contract shall comply 
with federal, state and local laws, statutes and ordinances relative to the execution of the work.  This 
requirement includes, but is not limited to, protection of public and employee safety and health; environmental 
protection; waste reduction and recycling; the protection of natural resources; permits; fees; taxes; and similar 
subjects. 

 

• PUBLIC RECORDS:  Under Washington state law, all documents (including but not limited to written, printed, 
graphic, electronic, photographic or voice mail materials and/or transcriptions, recordings or reproductions 
thereof; and including any documents identified by the proposer as proprietary) submitted in response to this 
RFQ (the “documents”) become a public record upon submission to the County, subject to mandatory 
disclosure upon request by any person, unless the documents are exempted from public disclosure by a 
specific provision of law.  If the County receives a request for inspection or copying of any such documents it 
will promptly notify the person submitting the documents to the County (by U.S. mail and by fax if the person 
has provided a fax number) and upon the written request of such person, received by the County within five (5) 
days of the mailing of such notice, will postpone disclosure of the documents for a reasonable period of time as 
permitted by law to enable such person to seek a court order prohibiting or conditioning the release of the 
documents.  The County assumes no contractual obligation to enforce any exemption. 

 
Grays Harbor County does not accept any responsibility for agreements, contracts or purchase orders issued 
by other public agencies to the agency.  Each public agency accepts responsibility for compliance with any 
additional or varying laws and regulations governing purchase by or on behalf of the public agency.  Grays 
Harbor County accepts no responsibility for the performance of the agency in providing goods and/or services 
to other public agencies, nor any responsibility for the payment price to the agency for other public agency 
purchases. 

 

RFQ SCHEDULE: 
 

Event Date* 

RFQ Release November 26, 2018 

Vendor Questions (if any) Due December 5, 2018 



 

Proposal Responses Due December 28, 2018 

Optional: Applicant presentations/Q & A January 2019 

Qualified agency (ies) announced  January 2019 

Request for Proposals published (if applicable)  February 2019 

If only one agency applies/meets qualification threshold 
Contract negotiations and capacity building 

January – March 2019 

Proposal Responses Due March 2019 

Successful vendor announced April 2019 

Project Start Date Spring 2019 

*Dates are approximates and are subject to change. Interested parties should check 
www.healthygh.org/directory/housing for updates.   

  

  



 

Attachment	A:	OHY	HOPE	and	CRC	

Background	and	program	structure	

OFFICE OF HOMELESS YOUTH BACKGROUND 

 

Overview 

• Established via passage of the 2015 Homeless Youth Act (2SSB 5404) 

• Transferred HOPE, S/CRC, Street Youth Services programs from DSHS to Commerce 

• OHY provides oversight for programs that serve unaccompanied homeless youth through grant 

agreements with community-based service providers 

 

Guiding Vision 

Every family and youth in Washington State has the individualized support they need so that no young 

person has to spend a single night without a safe and stable home. Every community has services that are 

equitable, accessible, effective, responsive, and coordinated.  

 

HOPE AND CRISIS RESIDENTIAL REQUIREMENTS 

 

HOPE Centers and Crisis Residential Centers provide short-term residence, referrals, and permanency 

planning for runaway youth and adolescents who are in conflict with their families or facing a health and 

safety risk. 

Goal: stable housing and family reconciliation 

 

Crisis Residential Centers 

• Secure facilities: has locking doors, locking windows, or a secured perimeter, designed and 

operated to prevent a child from leaving without permission 

• Semi-secure facilities: operated in a manner to reasonably assure that youth will not run 

away 

HOPE Centers  

• Placements are voluntary 

• Must be operated in a manner to reasonably assure youth will not run away 

All facilities must be licensed by DSHS 

 

Mixed-use facilities: 
HOPE and CRC programs can operate interchangeable in a single facility, based on the program criteria 

and eligibility of youth who access facility.  

 

Staff Qualifications and Ratios 

 

• Executive Director WAC 388-145-1425 

o Appropriate education relevant to specific program 

o 4 yrs. experience with duties/responsibilities for administrative oversight, program and 

fiscal management of an agency 

o Responsible  for overseeing the program, ensuring WAC compliance, and safety of 

children in the facility. 

• On-Site Program Manger WAC 388-145-1430 



 

o Master’s degree in social services or closely related field and 1 yr. experience working 

with children/youth or 

o Bachelor’s degree in social services or closely related field and 2 yrs. experience working 

with children/youth or 

o 5 yrs. full-time experience in relevant field and supervisory abilities and relevant 

experience, training, and skills in the area he/she will be managing. 

o Responsible to coordinate day to day responsibilities, supervise case management and 

direct care staff, ensure completion of the child’s plan of care and treatment. 

 

• Case Management Staff WAC 388-145-1440 

o Staff hired before 1/10/2015 must have 5 yrs. experience  or bachelor’s degree in social 

services or closely related field  

o Staff hired after 1/10/2015 must have a masters or bachelors degree in social services or 

closely related field 

o Staff with a bachelors degree must consult with a person with a masters degree 1 hr. for 

every 20 hrs. worked 

o Responsible to have the skills and understanding to manage cases and the ability to 

monitor staff development and training  

• Direct Care Staff WAC 388-145-1445 

o Must have a high school diploma/GED/HSEC 

o 1 yr. experience working directly with children or 2 yrs.of social service education may be 

substituted for the experience.  

o Must be 21 yrs. of age unless they are licensed by DOH, have an Associates, equivalent, or 

greater degree or are enrolled in an internship. 

• Volunteers please see WAC 388-145-1475. Volunteers must meet qualifications as direct care 

staff and complete training. 

• Additional qualification for CRC direct care staff       WAC 388-145-1450 
o At least 50% of direct care staff must have a bachelor’s degree or 2 yrs. of college and 1 

yr. of work in a group residential program for adolescents and you may substitute 

experience for education on a year-to-year basis.  

o The remaining direct care staff must have a minimum of a high school diploma or 

GED/HSEC and one of the following: 

� 1 yr. experience working with youth in group care setting or 

� 1 yr. experience as a foster parent or 

� 2 yrs. of college may be substituted for experience 

o Primary duties are the care, supervision, and behavioral management of youth at a CRC 

• Consultants WAC 388-145-1460 
o Master’s degree in social services or closely related field 

o Training, experience, knowledge, and skills in the areas he/she will be supervising and 

advising 

o Ensure staff develop their skills to effectively manage cases 

o Knowledge of mandatory reporting Child Abuse/Neglect 

• Health Care Staff WAC 145-1455 
o Agencies that care for medically fragile children are required to have health care staff  

o Must meet full professional competency requirements and maintain their certification or 

licensor 

• NOTE: Staff can have multiple roles and responsibilities as long as the staff meets qualifications 

for each position and  ratios are maintained. 

 



 

Required Staff Training: 

• First Aid/CPR 

• HIV/AIDS/Bloodborne Pathogens (BBP) 

• TB test within past 12 months 

 

Preservice Staff Training WAC 388-145-1490 

• Preservice Training provided by the agency: 

o Minimum of 16 hours prior to having unsupervised contact with children that usually 

includes:  

• Overview of agency policies and 
procedures and  job responsibilities 

• Mandatory Reporting Training 
• Incident Reporting 
• Accessing community resources 
• Client confidentiality 
• Family dynamics/family intervention 

techniques 
• Licensing regulations specific to your 

facility 
• Child development 
• Grief and loss 
• Cultural needs of children in care 
• Sexually exploited youth 

• Behavior management/Crisis 
intervention techniques 

• Conflict resolution and problem solving 
• Substance abuse 
• Sexually aggressive and physically 

assaultive training 
• Effects of trauma on children 
• Youth supervision requirements 
• Fire safety and emergency planning 
• NOTE: New staff and volunteers must 

work shifts with fully trained staff until 
the required training is completed.  

 

In-Service Staff Training WAC 388-145-1495 

• You must offer in-service training programs for developing and upgrading staff skills.  

• If you have 5 or more employees/volunteers you must have a training plan in writing. 

• Staff must complete a minimum of 24 hours of in-service training annually.  

• You must document topic and dates of training in the employee’s personnel file or agency training 

file.  

• Please see WAC 388-145-1495 for suggested topics to use for staff training.  

 

• Group Homes WAC 388-145-1480:  
o You must have at least one case manager for every 25 children in care. 

o You must have at leave one direct care staff on for every 8 children in your group home.  

o Children must be supervised by an awake staff during sleeping hours when:  

o 6 or more children are in care; and  

o Focus of program is behavioral rather than developmental; or 

o The behavior of at least one youth poses a risk to self or others 

o Staffing must be higher than the minimum for health and safety of children and/or staff.  

o You must have a backup/on-call staff available at all times to report to work within 30 minutes 

if needed.  

 

• CRCs Case Managers (semi-secure or secure): 
o You must have one case manager at minimum, and have one case manager for every 6 

children in care.  

• Direct Care Staff (semi-secure): 
o At all times, you must have at least one direct care staff for every 4 youth present.  

o During waking hours, you must have at least two direct care staff when youth are present.  



 

o During sleeping hours, you must have at least one of your staff awake.  

• Direct Care Staff (secure):  
o You must have at least two staff when youth are present. 

o CRC’s not co-located with a detention center must have one direct care staff on duty for every 

3 children.  

o CRCs co-located  with a detention facility  must have one awake staff for every 4 children.  

• NOTE: For further information see WAC 388-145-1480 and 388-145-1910 

 

LICENSING  

Licensing Checklist 

• Please ask your regional licensor (RL) for a copy of the checklist. 

• Please prepare for the RL’s review by using the checklist and verifying  all items are available and 

completed  

• DSHS 16-189 Group Home and Staffed Residential Home Checklist 

• DSHS 16-186 CRC Residential Checklist 

o Checklist Components:  

� Application and Description 

� Program Policy and Procedures 

� Personnel Policies 

� Site Inspection/Fire Safety/Emergency Practices 

� Personnel File Checklist 

� Child File Checklist 

 

ELIGIBILITY 

 
 

REFERRAL SOURCES 

 Self 

Refer* 
Children’s 

Administration 
Tribes Law 

Enforcement 

HOPE X X X  

CRC X X X X 

SCRC    X 

 



 

*Self-referrals can come from family, friends, schools, community based organizations, shelters, outreach 

programs, etc.  

 

LENGTH OF STAY 

 

*HOPE stays longer than 30 days are allowed when no other placement option is available. Grantee must 

document justification for stays longer than 30 days. 

 

HOMELESS MANAGEMENT INFORMATION SYSTEM (HMIS) DATA COLLECTION 

 

� Must collect universal and project specific data elements (see handout) 

� Data collection happens at project entry/exit 

� No personally identifiable information (i.e. name, DOB, SSN) can be entered  

� Youth have the option of refusing to answer 

� Data used to track utilization, lengths of stay, performance, and system disproportionality  

� New users must attend HMIS trainings prior to beginning data entry 

� Detention SCRC’s are exempt from HMIS  

 

RESOURCES AND REFERENCES 

 

1. DSHS Licensing Standards  

2. RCW 43.185C 

3. HOPE/CRC, and SCRC Contract Guidelines 

4. Commerce HMIS Resource Page 

5. HUD HMIS Data Standards Manual 

6. OHY Website 

 

 

OFFICE OF HOMELESS YOUTH FUNDING EXPECTATIONS INTRODUCTION 

 

 

1.1. PURPOSE AND BACKGROUND  

The purpose of this request for proposals is to allocate resources that provide safety and 
stability to youth and young adults experiencing homelessness. Program structure and 
requirements are outlined in WAC 110-145-1890 through WAC 110-145-2200 
 

Background  

Created in 2015, the Office of Homeless Youth Prevention and Protection Programs (OHY) leads 

statewide efforts to reduce and prevent homelessness for youth and young adults.  

 5 Days 15 Days 30 Days* 

Detention SCRC X   

SCRC  X  

CRC  X  

HOPE   X 



 

Our vision:  
Every family and youth in Washington state has the individualized support they need so that no young 

person has to spend a single night without a safe and stable home. Every community has services that are 

equitable, accessible, effective, responsive, and coordinated.  

Our work is guided by a set of principles:  

• Involve youth voice.  

• Advance approaches that are data-driven and evidence-based.  

• Promote accountability in all policies and programs.  

• Value experiences of youth and families.  

• Be reliable and responsive to wherever a young person is at in their experience of homelessness.  

• Be locally focused and support the ability of youth to remain in their community.  

• Recognize that not all parents reject their kids and that not all kids can return home safely.  

• Promote services that are youth-centered and individualized.  

• Be culturally responsive and reflect the needs of local communities and individual youth.  

• Foster coordination between funding and systems.  

• Support an approach that is hopeful and believes in possibility.  

• Identify and eliminate gaps in services and funding.  

 

The Office of Homeless Youth provides oversight and management for HOPE Centers, Secure and Semi-

Secure Crisis Residential Centers, Street Youth Services, Young Adult Shelters, the Young Adult 

Housing Program, and the Independent Youth Housing Program.  

 

1.2. FUNDING OPPORTUNITY  
The Office of Homeless Youth will award funding to support housing and services for youth and young 

adults throughout the state. Contracts will begin January 1, 2020 and continue through June 30, 2021. 

  

This application contains six distinct funding opportunities for OHY core programs. Additionally 

applicants applying for one or more core programs can apply for an Ancillary/Integrated Services grant. 

Applicants can apply for one or multiple funding options through this single application.  

Programs for minors:  

• HOPE and/or Crisis Residential Centers (CRC).  



 

• Secure Crisis Residential Center (SCRC). Street Youth Services (SYS). Please note: All awards are 

contingent upon final 2019-2021 Biennial budget funding appropriations.  

1.3. PROGRAM OVERVIEWS  
Programs for Minors  

1. HOPE and/or Crisis Residential Centers (CRC)  
 

Introduction  
Grantees are permitted to operate HOPE and/or CRC programs independently or as a combination of both 

programs to be used interchangeably within the same facility. When HOPE and CRC programs operate 

within the same facility, all guidelines and competencies for each individual program model must still be 

met. Any co-location must meet licensing requirements.  

For grantees that operate a mix of HOPE and CRC programs, the bed capacity can be used 

interchangeably between programs based on the program criteria and eligibility of youth who access the 

facility. Grantees may serve a HOPE or CRC client in any given bed, and the mix of clients in each 

program can vary at any point in time. For illustration, a grantee who operates five beds may have four 

HOPE clients and one CRC client at a given time, and three CRC clients and two HOPE clients at another 

time. Grantees must follow program guidelines consistent with the eligibility of each client. HMIS data 

must be entered to reflect the project type for each client.  

See the HOPE/CRC Guidelines for further details on both programs.  

HOPE Center  
The HOPE Center grant provides resources for temporary residence, assessment, referrals, and 

permanency planning services for youth ages 12 through 17 who live outdoors or in another unsafe 

location not intended for occupancy by a minor, or who is not residing with his or her parent or at his or 

her legally authorized residence, or who, without placement in a HOPE center, will continue to participate 

in increasingly risky behavior.  

Youth may self-refer to a HOPE bed and may stay for up to 30 days. If a long-term placement option is 

not available, a youth’s stay may be extended in 15-day increments up to an additional 30 days. A HOPE 

Center must be operated in a manner to reasonably assure youth will not run away.  

Crisis Residential Center  
The Crisis Residential Center grant provides resources for emergency and temporary residence, 

assessment, referrals, and permanency planning services in semi secure facilities for youth ages 12 

through 17 who are in conflict with their family, have run away from home/placement, or whose health 

and safety is at risk.  

A semi-secure CRC facility is operated in a manner to reasonably assure that youth placed 
there will not run away. Youth may reside in a CRC for no longer than 15 consecutive days per 
admission. 
OBJECTIVES  

While each program has its own purpose and unique set of objectives, there are several high-level goals 

we hope to achieve with this funding:  

 

Geographic expansion  

The OHY seeks to fill unmet needs in communities and bolster services in areas where resources are 

scarce. Expanding the availability of services across the state is important in order to allow youth to 

remain in their own community.  

 

Address disparities  

Youth of color and those that identify as LGBTQ are at greater risk of homelessness. In Washington state, 

Black youth make up 24 percent of youth accessing housing services, yet only make up six percent of the 

state’s population. In some regions, the disparities are more pronounced. In urban areas, such as King and 



 

Pierce Counties, the disproportionality is greater for Black youth. In rural areas, American Indian youth 

are over-represented. In Yakima County, American Indian youth represent 10 percent of youth accessing 

services, but only five percent of the population.1  

1 Noble, Courtney. Youth Homelessness Landscape in Washington, February 2016.  
 

National studies show that LGBTQ youth represent 20-40 percent of the homeless youth population, but 

only 5-10 percent of the overall youth population. 2  

Organizations should strive to understand the demographics within their community and provide services 

that are accessible and responsive to the unique needs of youth marginalized due to their race, ethnicity, 

gender, or sexuality.  

Deliver comprehensive services and achieve outcomes  

The OHY is moving towards a performance-based system to address youth homelessness. Shifting 

towards a focus on outcomes allows for continued improvement and progress towards program goals and 

system-wide goals to prevent and end youth homelessness (see Exhibit C for phased implementation of 

performance measures and draft measures). OHY will be assessing applicants’ approach to achieving 

outcomes aligned with the five priority areas that the Office of Homeless Youth is statutorily directed to 

address. We will be looking for applicants that can provide these services to youth directly, or connect 

youth to these opportunities through partnerships with other entities.  

1. Stable Housing - every youth has a safe and healthy place to sleep at night.  

2. Permanent Connections - youth have opportunities to establish healthy relationships with 

adults.  

3. Family Reconciliation - families are reunited when safe and appropriate.  

4. Education & Employment - youth have opportunities to advance in their education or training 

and obtain employment.  

5. Social & Emotional Well-Being - youth have access to behavioral and physical health care; 

services nurture each youth’s individual strengths and abilities.  

 

Provide low-barrier access to services  

Where feasible, the OHY is interested in supporting housing and services that “meet youth where they are 

at” by allowing access to youth who may otherwise be turned away due to struggles with mental health 

challenges, drug or alcohol use, criminal backgrounds, or other factors. Serving the highest risk youth 

does not mean jeopardizing the safety of staff or other residents. We are interested in approaches to 

dealing with behavioral challenges that protect the safety of everyone without closing the door completely 

to youth in need of services.  

 

Youth engagement and voice  

In order to be effective at meeting the needs of youth who are on the streets, runaways, or at risk of 

homelessness, it is important that young people have a genuine voice in the services that are being 

delivered. When young people are included as decision makers, the organizations that serve them are 

better informed and equipped to meet their complex and unique needs. Furthermore, young people who 

feel valued are more likely to be invested in and increasingly take on leadership roles. Leadership 

opportunities empower young people and propel them towards successful outcomes. The OHY is 

interested in supporting housing and services that actively cultivate ways for youth to be involved and 

provide feedback at every level of an organization.  

 

Best practices  

Several best practices have emerged across the nation that have shown through research to be essential to 

serving runaway and homeless youth. Combined, these best practices (See Section 5, Glossary for a 



 

description of each) act as a framework for helping youth move toward successful, independent, and 

healthy lives.   

 



 

These best practices include:  

• Positive Youth Development  

• Harm Reduction  

• Trauma Informed Care  

 

OHY is interested in supporting housing and service providers who demonstrate competencies in each of 

these best practices, as well as a commitment to integrating each best practice into organizational 

programming, policies, and procedures.  

 

1.7. DEFINITIONS AND ACRONYMS  
Definitions and acronyms for the purposes of this RFP include:  

Apparent Successful Contractor – The applicant selected as the entity to perform the anticipated 

services, subject to completion of contract negotiations and execution of a written contract.  

Applicant – Nonprofit community/ neighborhood based organization, housing authority, local 

government, community action council, federally recognized Indian tribe, regional or statewide nonprofit 

housing assistance organization, or private for-profit entity interested in the RFP and that may or does 

submit a proposal in order to attain a contract with COMMERCE.  

Contractor – Applicant whose proposal has been accepted by COMMERCE and is awarded a fully 

executed, written contract.  

COMMERCE – The Department of Commerce is the agency of the state of Washington that is issuing 

this RFP.  

CRC – Crisis Residential Center  
Proposal – A formal offer submitted in response to this solicitation.  

Proposer – Applicant that submits a proposal in order to attain a contract with COMMERCE.  

Request for Proposals (RFP) – Formal procurement document in which a service or need is identified 

but no specific method to achieve it has been chosen. The purpose of an RFP is to permit the applicant 

community to suggest various approaches to meet the need at a given price.  

SCRC- Secure Crisis Residential Center  

 

1.8. ADA  

COMMERCE complies with the Americans with Disabilities Act (ADA). Applicants may contact 
the RFP Coordinator to receive this Request for Propo 
  



 

ATTACHMENT	B:	RFQ	Template	

Please draft and submit comprehensive and specific responses that demonstrate your agency’s current or potential capacity 

in the following areas.  

1. Comprehensive description of the agency’s current and/or potential capacity in the 
following areas: 

o Accounting 
o Development 
o Relationship building (particular emphasis on Children’s Administration, Law enforcement, Court 

system, schools)  
o Experience with the Department of Licensing (DLR) 
o Human Resources 
o Experience to build and refine programs 
o Handling facility maintenance/repairs 
o Health and Safety 
o Public Relations 
o Ability to adapt to changes 
o Performance-based contracting 
o Policy and procedure development and implementation 
o Evidence Based practice-continuous improvement 

 

2. An estimated proposed schedule  
Describe your work plan for implementation by completing the following table. Include each step of implementation. 
A minimum number of activities are already entered, however please revise, and add/delete rows as necessary. If 
you project is still in development, please provide letters of commitment for funding, site acquisition, etc. 
Activity/Task Timeline 

Execute contract with County  

Hire necessary staff  

Develop local program policies  

Secure facilities  

Apply for licensing  

Complete licensing process  

Admit first participant  

 

3. Detailed, specific responses to the following considerations 

ORGANIZATIONAL 

OVERVIEW Application 

Component  

Scoring Considerations  

Executive Summary  Response demonstrates alignment with the applicant’s mission and values; the 

funding opportunity being sought is consistent with the vision of the 

organization and its plans for the future.  

Experience & Philosophy  Response demonstrates that applicant has experience serving the population; 

understands the unique needs of homeless youth and young adults; understands 

how work fits into the larger regional efforts to address homelessness; 

understands how clients access services and targets efforts to reach youth and 

young adults.  

Staffing  Evidence that staff are valued is reflected in organization’s policies and 
benefits; approaches are taken to retain and support staff. Demonstrate 
capacity and/or potential capacity to meet Washington State Department 
of Social and Health Services Department of Licensing guidelines for 
“Group Care Facilities” 
https://www.dshs.wa.gov/sites/default/files/CA/fos/documents/WAC-388-
145.pdf pages 11-15. Agency must also must be able to demonstrate 
current or potential capacity to meet required Staffing ratios specific to 
your program are outlined in WAC 110-145-1910 



 

Youth Engagement  Youth are informed of their rights and expectations; Processes are in place to 

allow youth to participate in program planning, decision making, and providing 

feedback; youth are engaged in planning efforts; opportunities for leadership 

are available and youth are supported in leadership development.  

Best Practices  Response demonstrates applicant has a comprehensive understanding of 

positive youth development, harm reduction, and trauma informed care; 

applicant can identify specific components of each practice, and how they are 

integrated into service delivery; applicant has/will have collaborations or 

partnerships in place to support working with commercially sexually exploited 

youth and/or human trafficking survivors.  

Comprehensive Services  Response demonstrates applicant’s ability to provide a continuum of services 

that addresses five priority areas, services described provide assurances the 

applicant will be prepared to meet future performance measures. Licensed BHA 

or ability to gain licensure is preferred – alternate and/or innovative partnership 

ideas to integrate Medicaid-funded services will also be considered.   

Cultural Competence  Response demonstrates applicant experience developing relationships and 

working with individuals and communities that are underserved. Services are 

provided with a focus on accessibility for limited English speaking and deaf or 

hard of hearing individuals. LGBTQ/POC identities are affirmed, and  

 

 


