
Homeless Housing Discussion

Our Local Continuum: July 6th, 2021



Goals of workshop:

 Increase understanding of how programs and agencies work together to serve 
clients with different needs and different circumstances 

 Include panel describing experience with homelessness from a variety of lived 
experiences 



What is the County’s role? 

Design, implement, and evaluate effective service delivery system for 
individuals experiencing homelessness 

 Leverage all available funds

Accountable for system performance – which includes both funded and non-
funded pieces 

 In current system we prioritize investing in rent assistance which is the one 
expense all other fund sources do not pay for 





Grays Harbor’s Homeless Housing Continuum

OR

Living in a car, tent, or other 
Place not meant for Human 

Habitation

Emergency Shelter
DV Shelter*

Heart House*
D Street*

Cold Weather Shelter*

Rental Assistance
Housing and Essential Needs* - CCAP

Consolidated Homeless Grant* - CCAP
Families with Children and Young Adults* - CCAP

Next Steps* - DV Center

AND

Care Coordination
Pathways/Medicaid FCS- CCAP

Advocacy – DV Center
Behavioral Health Providers (including SUD 

treatment)

Local Housing Stock
Affordable Housing Pipeline*

NeighborWorks Grays Harbor
Habitat for Humanity

Private Market Landlords/Developers

• It takes a complex array of services to provide housing and supports for people experiencing homelessness or housing instability.
• Each community partner plays a critical role and must frequently interact with other partners so all parts of the system must be 

able to work together smoothly
• Grays Harbor does not yet have adequate resources to address the needs in our community, but good work is being done on a 

daily basis

*Services listed with an asterisk are funded by Grays Harbor County’s Consolidated Homeless Grant. 

Cost to System Decreases as Clients move up Continuum

Independence and personal responsibility increase as Clients move up Continuum





Bathtub model
 Stocks

 At Risk/Stably Housed (In the pipes)
 Literally Homeless (in the bathtub)
 Engaged with the crisis response system (outflow/down the drain) 

 Flows
 Stably housed to at risk=systemic drivers of homelessness such as increasing price in rent, 

COVID, restricted housing stock, opioid crisis. We cannot control these drivers just like we can’t 
control the pressure in the pipes without major systemic changes that happen outside of our local 
context. 

 At risk to literally homeless = Personal crisis such as medical emergency, sudden job loss, 
behavioral health issues. We can slow down this flow (turning off the tap) with prevention, diversion, 
therapeutic court, and other early intervention strategies. 

 Literally homeless to engaged= moving people into our programs. We can INCREASE this flow, 
with additional resources like subsidies and services and/or we can DECREASE it by creating barriers 
to programs. 


