(Insert Agency Name Here) 
SERVICE PLAN
(7/1/2023 to 6/30/2025)

Instructions:

1. Enter your Agency’s name(s) on the blank line provided.
2. Under “GOAL” indicated what is to be achieved - typically a broad statement responsive to real needs, challenges, opportunities, or potentials for the future.

3. Under “TARGETED OUTCOMES” write a Target, Benchmark or Change statement.  The statement should be Specific, Measurable, Attainable, Realistic, and Time-bound.
· Target Statements - state specific levels of achievement.
· Benchmark Statements - include comparative targets, generally related to other time periods or organizations.
· Change Statements - include the increase, maintenance, or decrease in behavrior, skill, knowledge or attitude, etc.

· Ideas for outcomes can be selected from:  the Criteria for Evaluation; the County Guidelines, Washington State’s approved plan for the Individuals with Disabilities Education Act (IDEA) tool; 
· The County Plan where the focus is on quality improvement and/or
· Other best practices documents.

COMMUNITY INFORMATION & EDUCATION ACTIVITIES

These activities are to inform and/or educate the general public about developmental disabilities and related services including: information and referral services.  Services include information and referral services, activities aimed at promoting public awareness and involvement, community consultation, capacity building, organization activities and must include outreach efforts to federally recognized local tribes.  County/Provider Contract #
GOAL(S):

TARGETED OUTCOME(S):  
.  
COMMUNITY INCLUSION SERVICES

Services will promote skill development, independent living and community integration for the individual to learn how actively and independently engage in their local community.  Activities will provide opportunities to develop relationships and to learn, practice and apply skills that result in greater independence and community inclusion (per the Community Inclusion Billable Activities).                         County/Provider Contract #13. 3. (1) (c) 
Services are individualized and provided in integrated community settings with other individuals without disabilities. The activities are based on individual’s interests and provide opportunities typically experienced by the general public of similar age. The objective measures for Community Inclusion services at a minimum will include performance indictors meeting all 4 of the following criteria.  Individualized based on the individual’s interest.  Integrated with other individuals without disabilities in the community.  Activities that are typically experienced by the public in their local community, accessible by public transit or reasonable commute from home.  Ability to contribute and/or develop relationship with community members who are not paid staff.                                                        County/Provider Contract #13. 3. (1) (b) 
TARGETED OUTCOME(S):  During the period of July 1, 2023, through June 30, 2025 (insert agency name) will attain the following targeted outcomes:  
GOAL(S):

INDIVIDUAL SUPPORTED EMPLOYMENT

These services are a part of an individual’s pathway to employment and are tailored to individual needs, interests, abilities, and promote career development.  County/Provider Contract #13.3 (2) (a)
These are individualized services necessary to help persons with developmental disabilities obtain and continue integrated employment at or above the state’s minimum wage in the general workforce.  These services may include intake, discovery, assessment, job preparation, job marketing, job supports, record keeping and support to maintain a job (per the Individual Employment Phases & Billable Activities).  County/Provider Contract #13.3 (2) (a)
The objective measures at a minimum will include performance indicators, by acuity, that include the number of new jobs; job loss and reasons for job loss; the percentage employed earning minimum wage or better; and the average number of hours worked.                                                                                                                                                                                                     

County/Provider Contract #12.4 & 12.5 
TARGETED OUTCOME(S):  During the period of July 1, 2023 through June 30, 2025 (insert agency name) will attain the following targeted outcomes:  
GOAL(S):

_______________________________    ___________                         _______________________________  ___________

Agency Authorized Signature
                   Date
                              County Authorized Signature  
                   Date


