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Homeless Housing Task Force Meeting

Friday, April 19, 2024

Agenda/Goals:

 Snapshot of Homelessness in Grays Harbor County

 Available funds and governing laws/guidelines

 Current investments and outcomes

 Overview of the 2019-2024 Plan to Address Unmet Housing Needs 
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Snapshot of Homelessness in Grays Harbor 
County

What is Homelessness?

Unstably Housed Fleeing Violence

Chronically Homeless Literally Homeless

Types of 
Homelessness
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Individual drivers of homelessness/barriers to 
housing stability
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CLIENTS WITH CONCERNS ABOUT CURRENT DRUG OR ALCOHOL USE 

CLIENTS DIAGNOSED WITH MENTAL HEALTH DISORDER

PREVIOUS EVICTIONS

INCOME AT OR BELOW 30%

SURVIVORS OF DOMESTIC VIOLENCE

FAMILIES WITH CHILDREN

CHRONICALLY HOMELESS

ACTIVELY FLEEING DOMESTIC VIOLENCE

UNSHELTERED (SLEEPING OUTSIDE, CAR, ETC.)

SHELTERED (CURRENTLY STAYING IN EMERGENCY SHELTER)

Between July 1, 2019 and June 30, 2020 646 clients sought help 
through Coordinated Entry in Grays Harbor

Number of Clients

Source: Client assessments at GH Coordinated Entry                                                                           Note: Clients may 
select more than one response (will not add up to totals)

Systemic drivers of homelessness/barriers to 
housing stability

• Social Security income: $943/month 
• Affordable Housing ≤ $283/month

• Full time worker @ minimum wage: $1,750/month 
take-home pay 

• Affordable Housing ≤ $525/month

Sources: Zillow and American Community Survey (US Census) 5 year estimates 2012-2016 Grays Harbor County

All Homes: Single and Multi-Family Residences 
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How many people are experiencing 
homelessness in Grays Harbor?

Based on available data – it is reasonable to estimate there are as many as 4000 residents who are unstably housed at any given time 
and –between 500-700 who are literally homeless

• 2024 (unofficial) Point in Time Count 
• 312 Homeless Households counted. 131 staying in shelters, 181 living unsheltered.
• 2020 data: 127 Homeless Households counted. 29 staying in shelters, 98 living unsheltered. 

• 2022-2023 Coordinated Entry data
• 537 literally homeless households assessed, 85 enrolled in programs, 452 unmet need.

• 2024 School District Data
• 349 Homeless Students enrolled at the beginning of the 2023-2024 school year

• 2020 School District Data
• 750 Homeless Students - 599 doubled-up, 66 hotels/motels, 29 shelters, and 61 unsheltered.  

• 2024 Department of Social and Health Services Data
• 948 clients literally homeless, 1,261 clients unstably housed, 2 clients in emergency housing/shelter, 5 client in DV 

shelter.

What funding is available?
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Legislation from 2011 combined all of the state’s homeless 
grant programs into a single grant opportunity, The 

Consolidated Homeless Grant, made available to County 
governments

Each Biennium, Grays Harbor County receives a CHG allocation 
from the Department of Commerce, this allocation totaled $6.3 

Million over the 2023-25 Biennium

Upon receiving our allocation each biennium, the County then 
releases and RFP to renew existing projects and decide how to 

allocate new funding, if available

Due to historic investments in this program from the Washington 
State Legislature, we received significantly more funding in 

this biennium. 

What are requirements for funds?

• CHG funding CHG Guidelines from Department of Commerce
• Local revenue and reserves  implement 5 Year Plan to End 

Homelessness

Consolidated 
Homeless 

Grant Funds

Local 
Document 
Recording 

Fees

Housing 
Funding
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State County Client
• Consolidate different sources 

of funding from state and 
federal level

• Disperse funding to counties
• Create program guidelines for 

state funding
• Monitor grantees for 

compliance with laws and 
guidelines

• Set Values around local 
funding

• Create local plan to address 
homelessness

• Identify and disperse funding 
to local non-profit providers

• Coordinate and monitor local 
housing crisis response system

• Ask for help
• Set goals and create a housing 

stability plan
• Engage regularly with care 

coordination

Values

Efficient

Fund of Last Resort

SustainableEffective

Community DrivenCollaborative

11

12



4/18/2024

7

Current Investments and Outcomes

What could we buy?

• Emergency Shelter – facility-based/indoor space to temporarily provide safety to someone experiencing homelessness (typically 90 days or 
less) 
• Drop-in shelter – clients use as needed/night-by-night
• Continuous-stay Shelter – clients enter shelter and stay until they can reach next step of housing stability

• Transitional Housing – facility or master-leased private market unit with supportive services (typically 2 years or less) 

Temporary Housing

• Targeted Prevention – rental assistance and case management to prevent eviction for clients at highest risk of homelessness (typically 3-6 
months) 

• Rapid Re-Housing – rental assistance and case management to quickly re-house clients who recently became homeless and exit to self-paid 
housing (typically 6-9 months) 

• Permanent Supportive Housing – non-time limited rental assistance and intensive case management for chronically homeless, disabled 
clients (no time limit) 

Permanent Housing

• Street Outreach – outreach, building trust, and referral to services for literally homeless clients 
• Case Management – housing stability planning and connection to support services 
• Coordinated Entry operations – assessment and referral to housing services 
• Landlord liaison services – point of contact between landlords and service provider to build relationships and maximize benefits to both 

parties 

Services Only
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Programs/Services funded through County contracts
on the Continuum of Programs/Services

Services Only

• Coordinated 
Entry

• Landlord Liaison

Emergency Shelter

• *Cold Weather 
Shelter

• Domestic Violence 
Shelter

• 3 units of family 
shelter 

• Day 
Shelter/Outreach

Transitional 
Housing

• Young Adults 
Transitional 
Projects

• Domestic Violence 
supportive 
housing 

Homelessness 
Prevention

• Housing Essential 
Needs clients

• Evection 
Prevention

Rapid Rehousing

• Housing Essential 
Needs clients

• Rapid Rehousing 
(general)

• Rapid Rehousing 
for Young Adults

• Rapid Rehousing 
for Families

• Rental assistance 
for Therapeutic 
Court clients 

Permanent 
Supportive Housing

• Permanent 
Supportive 
Housing for 
Chronically 
Homeless Families

Screenshot of system performance report 

https://www.healthygh.org/directory/housingupdate
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Overview of current five (5) year plan

2019-2024 Grays Harbor County Five Year Plan to Address Unmet Housing Needs — Grays Harbor County Public Health (healthygh.org)
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